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The professional symphony orchestra is a unique woi‘kplace. one rich with paradox. Orchestra
members are superb musicians, among the fortunate few who are actually able to make a living
performing Western classical music. Yet the work itself requires that most of these talented

" individuals play in “unison” most of the time, under the direct and close supervision of a conductor.

As organizations, professional symphony orchestras are highly complex : a mélange of musicians,
volunteers, and paid staff whose contributions must be closely coordinated to accomplish the
orhestra’s work. Yet the authority for managing that work typically is partitioned among three
different leaders —the music director, the managing direct_q'r, and the chair of the governing board—
whose interests are not necessarily aligned. Native musjca] talent is, and always has been, spread
more or less evenly between men and women. Yet symphony orchestras historically have been
exclusively male ensembles, and the movement of women into orchestras in recent decades has been
a slow, stressful process for male and female players alike. Finally, symphony orchestras are a
source of great pride to their communities and nations. Yet many orchestras are constantly on the
brink of financial disaster.
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